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0 (hOpMHUPOBAHKH YIIPABICHYECKOrO pe3epBa 1 0 paboTe ¢ IMLamMu,
BKJIOYEHHBIMH B COCTaB KaJ[pOBOT0 pe3epBa 00pa30BaTEILHOIO YUPEXKICHHUS

1. O0mue moJIoKeHus

1.1. Tlonoxkenue o (OPMUPOBAHMHM YIPABIECHYECKOrO pe3epsa M O paboTe ¢ JMLAMH,
BKJIFOUEHHBIMH B coctaB pesepsa MBJIOY «Kapamcensckuii aetckmii cag Ne 8 » (mamee —
Tonoskenue), paspaborano B cootsercTBUN ¢ DeepanbHbM 3aKoHOM 0T 29.12.2012 Ne 273-03
«O6 obpasoannu B Poccuiickoit ®enepaiun», EXHBIM KBaIM(UKALMOHHBIM CIPABOYHHUKOM
JIOJDKHOCTEH PYKOBOMMTENEH, CrenManictoB u cnykammx (pasgen «KpanudukanuoHHbIE
XapaKkTEePHCTHKH JODKHOCTEH pabOTHUKOB 00pa3oBaHus»).

1.2. Hacrosimee Ilonoxkenue omnpezenser MOPSAOK (OPMMPOBaHHA YIPABIEHYECKOrO
pesepsa (1asiee — pe3eps) U MOPSI0K paboTsI C JINLAMH, BKITKOYECHHBIMH B pe3eps JIOY.

1.3. Peseps JIOY npencrasnser co60i MepeveHs JiuLl, COOTBETCTBYIOUIMX WITH COCOOHBIX
COOTBETCTBOBaTh B  PE3yJbTaTe  JOMNOJHMUTENBHONW  TOJTOTOBKH  KBAIH(HKALMOHHBIM
TpeOOBaHUAM, IIPEABABIAEMbIM K PaOOTHHKAM, 3aHMMAIOLIMM YTIPABJICHYECKHUE JODKHOCTH.

1.4. Peseps J1OY dopmupyeTcs B CIEAYIOMAX LENAX:

* COBEpUICHCTBOBaHHWE JesTenbHOCTH aamuuucTpamuu JIOY mo monbopy paboTHHKOB
JUIS 3aMELIEHUs PyKOBOASAIHX fomkHocTel JIOY

* yIydllI€HHE KAaYECTBEHHOrO COCTaBa ympasieHyeckoro kopmyca JIOV.

1.5. PaboTa ¢ pe3epBoM MPOBOAUTCS B LENAX:

* MOBBIIIEHHWS YPOBHS MOTHBALMM JIMI, 3a4MCleHHBIX B coctaB pesepa JIOY, x
Npo(eCCHOHANLHO-TMYHOCTHOMY POCTY M YIyYIIEHHS PEe3yNbTaToB MX MNPO(ECCHOHATLHOM
JIEATEBHOCTH,

* TIOBBILUICHHUS YPOBHS NMPO}EeCCHOHANTLHOM MOArOTOBKH WIEHOB PE3EPBa,

* COKpallleHWsi [EepPHOJA aianTaliM JIML, 3a49HCICHHBIX B COCTaB pe3epsa, Ipu
BCTYIUICHHUH B JIOJDKHOCTB.

1.6. TTpuHLmnBl GOPMUPOBAHHS PE3epBa:

* 00BEKTHBHOCTb (OLIEHKA MPO(ECCHOHAIBHBIX M JIMYHOCTHBIX KaueCTB M PE3yJIHTATOB
po()eCCHOHATIBHOM JEATENLHOCTH KaH/THIATOR JIUIS 3a4MCJICHHS B PE3EPB OCYLIECTBISETCS HA
OCHOBE 00BEKTHBHbIX KDUTEPHEB);

* ypOBeHb NPO(ECCHOHANBHO MTOATOTOBKHY,

* JIHYHBIE CIIOCOOHOCTH,

* pe3ynbTaThl NPOYECCHOHATIBHOM NEATENBHOCTH;

*  I0OPOBOJILHOCTH BKIIFOUEHHS B PE3EPB;

* IJIACHOCTH M KOJUIETHAIIBHOCT B JOPMHUPOBAHHH U paboTE C PE3EPBOM.

1.7. Pabora c nuiamMu, BKIIOYEHHBIMUA B COCTAaB PE3€pBa, OCYIIECCTBISETCS HA IJIAHOBO-
TPOTHOCTUYECKOH OCHOBE.



1.8. OpraHM3aLMOHHO-METOANYECKYI0 QYHKIMIO MO (POPMUPOBAHHMIO PE3EPBA U pabote ¢
HUM ocymecTsiseT crapumii Bocrmrateib JIOY, Kypupyroumi JaHHOE HarpaBlIeHNE,
KOHTpOJIbHYIO (PyHKIWMIO ocyiecTssieT 3apeayromuii JI0Y.

2. Tlopsinok GpopmupoBaHus pe3epBa U paboThi ¢ HHM

2.1. Peseps dopmupyeTcs u3 uucaa nexarormueckux pabornukos JIOY, mpossisiommx
YIIpaBJIeHYECKHE CIOCOOHOCTH; O00/NAJAlOMMX HEOOXOAMUMBIMA JIENIOBHIMU K JINTHOCTHBIMH
KAYECTBAMH, CIOCOOHBIX K 3KCTEPTHO-AHAIMTHYECKOH M TPOTHOCTHYECKON ICATEIHHOCTH,
NOKA3aBIIMX BbICOKHE PE3yJIbTaThl B MPOYECCHOHATBHOM AEATEIPHOCTH, C YYETOM PE3YILTaTOB
JMATHOCTHYECKMX WHCCIIEIOBAHMN (NICHXONOTMYECKHE TPEHHHTH, TECTHPOBAHKWE), a TaloKe
MONyuaomMX (MM MMEIOLMX) BbICIISE MPO(MECCHOHATLHOE 00pa3s0BaHHE MO HANPABICHHSM
noarotoBkd  «OCYJapCTBEHHOE M MYHHMIMNAIBHOC  ympasBieHue», «MEHEIKMEHTY,
«YTIpaB/ieHHE NIEPCOHAIOM» WK JOTOIHATENBHOE MpodeccuoHanbHoe 0bpasoBaHue B obnactu
rOCYapCTBEHHOTO M MyHHIMIIAILHOTO YNPABJICHHUS WM MEHE/DKMEHTA ¥ 9KOHOMHKH.

2.2. Ilnan paboTei ¢ pesepsoM paspabaThiBaetcsi aamummcTpammei JIOY Ha Kaibii
yuebHbIi roa 1 yrBepaaercs 3apenyromum J10Y.

2.3. TInan paGoTsl MO MOATOTOBKE Pe3epBa BKMOYAET B Ce0sl KOHKPETHBIC MEPONIPUATHS,
obecreunBaoLIe NPHOGPETEHNE ¥ PA3BUTHE JIMLIOM, 3a4MC/ICHHBIM B PE3EPB, HEOOXOMUMbIX
MeHe/KEPCKHX KOMTIETeHIHHA, Gonee Tybokoe ocroenwe WM Xapakrtepa Oynymiew pabdoTsr,
BBIPabOTKY OPraHW3aTOPCKHMX HAaBBIKOB PYKOBOACTBA.

2.4, Jluua, BKTIOYEHHbIE B pE3epB, MOrYT ObITh MPHMBIEYEHBI K paboTe B COCTaBe
TBOpYECKO# TPyTMbI MO paspaboTke cTparerndeckux A0kymentos JIOY (mporpamma passuThs,
obpa3oBaTebHasi MPOrpaMma, MPOEKThI), HOPMATHBHO-TIPABOBOW 0asbl, a TaKKe MOryT
[PUHAMATH YYACTHE B COBEIIAHMSAX, B OPraHM3alMH M MPOBEACHHH PA3NUYHBIX MEPOTPHUATHE
(nejaroruyeckoro M METOAMYECKOro  COBET2, KPYIBIX — CTOJIOB,  MAacTep-KIIaccos,
TIe/IarOrM4eCKMUX YTEHHH, KOH(EPEHIHA 1 T. I1.).

2.5. B CNMCOK M, 3aYMCIEHHBIX B COCTaB pe3epBa, MO HEOOXOAMMOCTH BHOCSTCS
KOPPEKTHBBI B COOTBETCTBMH C pE3yJIbTATAMH IUIAHOBO-NPOTHOCTHYECKOH NEATEIbHOCTH
aJIMMHMCTpALIMHK 110 Pab0Te C PE3EPBOM U C YYETOM POTALIHHU KaIPOB.

2.6. Ha nui, BKIIOYEHHBIX B PE3€PB, COCTaBIAETCS MHIMBHIyalbHAas KapTa KapbepHOTO
pocta ¢ ykasaumem ®@. . O. menarornueckoro paboTHuKa, YPOBHs 00pa3oBaHus, 3aHUMACMOi
JOJDKHOCTH M JIOJDKHOCTH, Ha KOTOPYIO NMPETEHYET, KBATM(UKALIMOHHOM KATErOPUH, CBEACHHNA
0 Kypcax MOBBINIEHHS KBATM(UKALMH H NPO(ECCHOHATBHON MEPEnoAroTOBKE, PEKOMEHNANMH
M0  pes3yibTaTaM  JMArHOCTHYECKHX  HCCIICNI0BAaHWH  (TICMXONOTMYECKHX — TPEHHMHIOB,
TECTMPOBAaHMS) M TEeMbl, MO KOTOPOH MEJArOrMYecKuit pabOTHUK  OCYIIECTBJISET
€aM000pa30BaATENIBHYIO IEATENLHOCTD.

3. ®opmbl ¥ MeTOABI paboThI € pe3epBoM

3.1. Pabota c pe3epBOM OCYLIECTBIISECTCS HA OCHOBE MHTEPAKTHBHOTO B3aUMOJIEHCTBHUS C
HCIIONB30BAHMEM  NPAKTHKO-ODHEHTHPOBAHHBIX (OPM M METONOB, HANPABICHHBIX HA
MOBBIIIEHHE YPOBHS mNpoeccHoHamm3ma, (JOPMHpOBAHME W Pa3BUTHE YNPABJICHYCCKUX
KOMITETEHLIMHA.

3.1.1. OprauusanuoHHbie GOpMBI PabOTBI:
*  ynpdBlIEHYECKHIT KOYYHHT

*  DOJIEBBIE M JIENIOBBIE HIPBI;

* pOJIEBOE MOZEINPOBAHNE,



* IICHXOJIOTHYECKOE 00CIIEN0BAHHE;

* MPaKTHKO-OPUEHTHPOBAHHBIE CEMUHAPBI;

°® TPCHHUHTH,

* MO3roBO¥# WTYpM (OpeHHCTOPMHHT),

* KpyTJIblii CTOI;

* KypChl NOBBILICHUS KBATH(UKALIAN.

3.1.2. Nunaktudeckne Gopmbl paboThI:

* AHKCTHPOBAHHE, 3

* TECTHPOBAHHE,

* peLieHue Npo6IeMHO-CUTYaIMOHHBIX 3a/1a4 W Pa3paboTKa YNpaBIeHIECKUX PELICHHUIA;
* pa3spaboTka HOPMATHBHO-NIPABOBOMH 0a3bl H ZOKYMEHTOB CTPATETHIECKOTO XapaKTepa;
* JIeNICrMpOBAHKE TOJHOMOYMH U MCTIONTHEHHE 00S3aHHOCTEH PYKOBOIUTENS,

* OKCIEPTHO-aHAIMTHYECKAs EATENbHOCTh (TOArOTOBKA OTYETA O PE3yJIbTaTax
camoobenenosanust JIOY, MOHHTOPHHIOBbIC HCCICHOBAHHMS, AMATHOCTHYECKHE MPOLIEAYPSI,
9KCIEPTH3a U T. I1.).

3.2. Crpyktypusie nonpasaenetns JIOY, obecrieunsaromye GopMHPOBAHHE U Pa3BHTHE
YNPaBJIEHYECKUX KOMITETEHLMIA:

* TMENaroru4yecKuii COBET;

* METOOUYECKHH COBET;

* OKCIEPTHas IPyMIa NpH METOIMIECKOM COBETE;

* METOAMYECKHUE OOBEMHEHUS NICAAroros (TI0 HATIPABICHUAM JCATETLHOCTH);

* BPEMCHHbIE TBOPYECKHE (MOOHIIBHBIE) FPYTIIbI;

* IIKOJIa HAYMHAIOLIErO Meaarora;

* IIKOJIa METOUCTA.

33. B uemsx COBEPUICHCTBOBAHMS 3HAHMIi MO 06Pa30BATENLHOMY MEHEKMEHTY
pabotauku JIOY, BKTIOYEHHBIE B COCTAB pE3epBa, OCYMIECTBIAIOT HHAMBHAYATbHYIO
camM006pa30BaTeIbHYIO ICATENLHOCTB 10 TEME, COTJIACOBAHHOM C 3aBETyIOLINM.

4. JIoKyMeHTALHS H 0TYETHOCTH

4.1. Tlonoxenne 0 (GOPMUPOBAHMM YIIPABIEHYECKOTO PE3epBa M O paboTe ¢ NHIAMH,
BKJIIOYEHHBIMH B cOCTaB pesepsa JJOVY.

4.2. Tlpuka3 o pOpMHPOBaHHH KaJPOBOrO Pe3epBa.

4.3. I1nan paboThl Ha y4eOHBIA rOJ C JIMLAMHA, BKITIOYEHHBIMH B COCTAB PE3EpBa.

4.4. VinpuBu/yanbHas Kapta KapbepHOro pOCTa Ha PaGOTHHKA, 3a9HCIIEHHOTO B PE3EPB.

4.5. Exxeroanblii oTyer o pabote agmunnctpamun JIOY ¢ paboTHHKAaMH, 3aYHC/IEHHBIMA B

PE3€EPB YNPaBICHYECKHX KaIPOB.




